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KE HOACH
CAI TIEN CHAT LUQNG SAU KHI THU'C HIEN CONG TAC TU PANH GIA NAM HQC 2025 - 2026

Can ctr Van ban hop nhat s6 11/VBHN-BGDDT ngay 31/12/2024 cua Bo Gido duc va Pao tao vé viéc ban hanh Quy dinh
vé kiém dinh chét luong gido duc va cong nhan dat chuan quéc gia ddi véi truong tiéu hoc; Van ban hop nhét s 14/VBHN-
BGDDT ngay 31/12/2024 cuia Bo Gido duc va Pao tao vé viéc ban hanh Quy dinh tiéu chuan co s vat chat cac truong mam
non, tiéu hoc, trung hoc co s@, trung hoc phd théng va truong phd thong co nhiéu cp hoc;

Truong Tiéu hoc Kim Pong xay dung ké hoach cai tién chit luong sau khi thuc hién cong tac ty danh gia nim hoc 2025
- 2026 nhu sau:

Can ctr Vian ban hop nhit s 11/VBHN-BGDDT ngay 31/12/2024 ctia B Gido duc va Pao tao vé viée ban hanh Quy dinh
vé kiém dinh chét luong gido duc va cong nhan dat chuan quéc gia ddi véi truong tiéu hoc; Van ban hop nhét s 14/VBHN-
BGDDT ngay 31/12/2024 cua Bo Gido duc va DPao tao vé viéc ban hanh Quy dinh tiéu chuan co s& vat chét cac truong mam
non, tiéu hoc, trung hoc co s@, trung hoc pho théng va truong phd thong co nhiéu cap hoc;

Truong Tiéu hoc Kim Pong xay dung ké hoach cai tién chat luong sau khi thyc hién don doan danh gia ngoai vé kiém
dinh chat luong giao duc trong ndm hoc 2025 - 2026 nhu sau:

I. MUC PiCH, YEU CAU

- Phat huy diém manh, khic phuc diém yéu nham duy tri va nang cao chat luong cac hoat dong cia nha truong.

- Huy dong cac ngudn luc cho gido duc, gop phan tao diéu kién dam bao cho nha trudng khong ngimg nang cao chat lugng,
hiéu qua giao duc.

- Pam bdo thuc hién dung tién do, dat chat lugng, hi¢u qua. Déng thoi nang cao vai tro, trach nhiém cua ddi ngii trong
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thuc hién ké hoach.
- Pam bao luu trir ddy du ho so, sb sach trong thue hién. Ho so phai dam bao tinh phap 1y va dap tmg duoc yéu cau kiém
dinh chat luong giao duc
I1. NOI DUNG VA GIAI PHAP THUC HIEN

Dw
Théi gian thyc hign | oo
Tiéu | Tiéu | Cong viéc can cai tien chat | Pon vi/ ngwoi Giii phap thue hién 0T glan thye hicn nguon
chuan | chi lwong thwe hién phap tht * kinh phi
Bit dau | Két thiic
11 - Ra soat, bo sung, dicu - Chi b, Ban | - Ban giam hiéu Xéy dung ke hoach va 08/2025 | 05/2026 | - Kinh
chinh phuong huéngchién | giam hi¢u nha | thyc hién ra soat, bo sung, diéu chinh phi hoat
lugc phat trién cua nha truong phuong hudng chién lugc phat trién cia dong chi
truong; nha truong theo ting giai doan. tur ngén
- Bam béo diéu kién t6i - Hiéu trudng th wu, d& xuat véi sach, theo
Dam bao dieu kién toi \1e_:u g a:m muu, dé xuat v 1 092025 | 05/2026 a ¥
thiéu vé co' s¢ vat chat dé - Lanh dao nha | Phong VH-XH dau tu CSVC cho nha Quy ché
thuc hién cac chi tiéu chién N ) tru chi tiéu
2 N truong raong. L
lwgc phit trién nha truong - Tuyén truyén Phuong huéng chién lugc noi bg.
- Xay dung phuong huodng Lz < . .. 1 09/2025 | 05/2026
X Lk, - | Lanh dao nha | phat trién nha truong t&i cha me hoc sinh
chién lugc phat trién cua nha o VA cone done thé budi b b
truong c6 sy tham gia cua truong, GVEN cong n ong ogig q}la \u01 . op PIY
: < . huynh, trén trang dién tir nha truong.
cha me hoc sinh va cong
dong
12 -Thyc hién va duy tri t6t bd | Chibo: Lanh Chi uy chi bg, Hi¢u truéng, Phé Hi¢u 9/2025 | 05/2026
may to chire trong nha dao nha truong | truong nha trueong c6 ké hoach chi tiét
trudng; v¢ cOng tac ki€ém tra, giam sat viéc thuc
Nang cao kién thuc, k¥ hién hoat dong cuia cac t6 chirc, doan thé
nang cho cac thanh vién cua trong nha truong.
tung to chirc trong nha -BGH nha - Chon cir BGH, GV, NV tham gia cac 9/2025 | 05/2026
truong. truong. 16p bdi dudngdo cap trén to chuce va tu




t6 chtrc trién khai lai cac chuyén dé da
duoc tap huan dé nang cao kién thire, ky
nang cho ting thanh vién cac Hoi dong;

1.3 - Xay dl.InQ ké hoach hOat - Chi b, Ban | - Quan tAm tao diéu kién vé thoi gian cho | 9/2025 05/2026
dong cu thé cua cac to chie | giam hi¢u, Ban | cac t6 chire hoat dong dé cac dong chi
doan thé. chap hanh GV kiém nhiém cong tac doan thé trong
Cong doan, nha trudng phat huy cao nhat hiéu qua
Chi doan, Lién | . ) L i
doi cong viéc dugc dam nhiém.
' - Tiép tuc phat huy vai tro lanh dao cua | 972025 05/2026
Chi b9, chi dao xay dung ké hoach, phan
cong nhiém vu cho CB, GV, NV hop 1y.
Ban giam hiéu va cic t6 chirc, ban nganh
c6 ké hoach kiém tra giam sat, danh gia
thuong xuyén, rat kinh nghiém sau moi
dot thi dua tir 46 diéu chinh, bd sung ké
hoach kip thoi dé nang cao chat luong
hi€u qud cong viéc.
1.4 - Xay dung ké hoach t6 chac | - BGH, Tb - Xay dung ké hoach t6 chirc hoat dong cua | 09/2025 | 05/2026

cac hoat dong. ciia to chuyén
modn da dang vé noi dung.
-Tb chirc cho GV hoc tap
kinh nghiém chuyén mon

chuy&n mon,
GV

t6 chuyén moén da dang hon vé noi dung
nham gitp GV ¢6 k¥ ning, kinh nghiém dé
t6 chirc tot cac hoat dong tai 16p, theo khéi
l6p.

- Phé hiéu truong chi dao cac t6 chuyén
modn xay dung ké hoach chi tiét phat huy i
da su vao cudc cua céc thanh vién trong t6,
trong trueong. T chire cho GV hoc tap kinh
nghiém cia truong ban ning cao chat luong
cac budi sinh hoat chuyén mén tao co hdi
cho GV duogc phat huy nang luc cia minh.




Khuyén khich, dong vién GV, NV manh
dan bay t6 y kién khi chia sé cac noi dung
c6 lién quan dén cac hoat dong.
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- Cong tac tham muu.

BGH, GV,
HS, Ban dai
dién CMHS

- Tiép tuc néu cao vai tro trach nhiém cua
gido vién chu nhiém 16p trong viéc to
churc cac hoat dong tu quan cua HS.

09/2025

05/2026

1.6

- Xay dung ké hoach dai
han, trung han va ngan
han dé tao ra cac ngudn
tai chinh hop phép.

Chi bo, BGH,
ké toan, thu
quy.

- Tiép tuc thuc hién quan ly tot tai chinh,
tai san theo dung quy dinh hién hanh cta
nha nuac.

- Xay dung ké hoach dau tu, huy dong
cac nguodn hd tro tai chinh hop phép tur
cac t6 chuc, ca nhan dé stra chita, cai tao
nang cap cac hang muc cdng trinh cua
nha trudng.

- Nha truong tao diéu kién cho cac bo
phan thuc hién tét viéc chuyén ddi sé
trong giai doan 2021-2025 d6i véi cong
tac quan ly hanh chinh, tai chinh, tai san
ctia nha truong. Xay dung ké hoach dai
han, trung han va ngan han dé tao ra céac
ngudn tai chinh hop phéap phd hop voi
diéu kién nha truong, thuc té dia
phuong.

09/2025

05/2026

1.7

- Tham gia cac 16p tap huan,
sinh hoat chuyén mén theo
nghién ctru bai hoc.

- Nang cao trinh @6 chuyén
mon, nghiép vu.

- BGH, GV,
NV

- Thuong xuyén doi méi sinh hoat
chuyén mén theo hudng nghién ctru bai
hoc, to chirc cac chuyén dé vé phuong
phap day hoc tich cuc, du gio gop y rat
kinh nghiém cho GV sau mdi tiét day.

09/2025

05/2026




Tao thuan loi dé GV c6 thoi gian dy
gio nang cao chuyén moén nghiép vu.

- Nha truong tiép tuc dong vién,
khuyén khich GV tich cuc tu hoc, tu
rén dé nang cao trinh do chuyén mén,
nghiép vu, tao moi diéu kién cho doi
ngii GV tham gia cac 16p tap huan nang
cao ning lyc chuyén doi sé.

1.8 - Xay dung va diéu chinh ké | BGH, To6 - T6 chuyén mén phat huy nhiing thanh tich | 9/2025 | 5/2026
hoach giéoq duc va cac| truéng dat dugc duy tri tt cac HDGD.
HDGD cua to chuyén mon. | chuyén mon, - Xay dung ké hoach giang day cia t6
GV. chuy&n mén chi tiét pht hop vai thuec tién,
d6i mai ndi dung, ch trong cong tac gido
duc k¥ nang séng cho HS théng qua cac
hoat dong ngoai khoa, hoat dong trai
nghiém sang tao, huéng dan viéc tu hoc
dam bao dap g theo dung chuong trinh
quy dinh.
1.9 - Xay dung ké hoach phdi | - BGH, GV, |- Nha truong xdy dung ké hoach hoat | 1/2026 | 5/2026
hop vé cbng tac PCCC, | NV, HS, cac |dong cu thé, xuyén sudt nam hoc va sau

phong tranh dich bénh,...
- Tap huan nang cao ning
lyc, k§ nang phong chéng
chay nd, tai nan thuong tich,
phong tranh dich bénh,...

td chitc doan
thé trong nha
truong.

- Ban chi

dao PCCC
Cua truong;
CB, GV, NV

mdi dot thi dua can ra soat, danh gia, diéu
chinh cho phu hop véi thuc té.

- Xay dung ké hoach phdi hop vé6i cong
an, luc lugng PCCC, Y té thi trdn, cac
trung tdm gido duc hd trg vé ky ning
soéng dén tap huin, cac k§ ning vé an toan
giao théng, phong, chéng chiy nd;
phong, tranh tai nan thuong tich; phong,
tranh dich bénh cho nhan vién bao vé,




nha truong CB, GV, NV, HS.
21 - Cong tac ty bdi dudng nang | - Ban giam - Phét huy diém manh trong d6 noi bat 1a
cao nang luc quan ly, chi| hiéu su doan két, tinh than trach nhiém guong 9/2025 5/2026
dao. mau cua BGH.
- Ph6 hiéu trudng tiép tuc ting cudng
cong tac tu hoc, tu boi dudng dé nang cao
nang luc quan 1y va xay dung ké hoach
hoat dong trong tung linh vyc mot cach
khoa hoc, hop ly, chi dao dat hiéu qua
toan dién hon.
- Hoc tap kinh nghiém vé céng tac quan
Iy & céc trudng trong tinh.
2.2 - To chirc cac chuyén d¢, hoi | - BGH; T - BGH va cac to truong t1ep tuc xay
thao, thao giang. truong dung ké hoach m¢ chuyén dé, tap hudn | 9/2025 5/2026
- Tap huin ing dung CNTT, chuyén bdi dudng vé chuyén mon nghiép vu,
chuyén d6i b, tri tué nhantao | moén; GV ting cuong du gio giuop d& GV vé
trong day hoc, k¥ nang lap phuong phap day hoc tich cuc dap ung
bang Excel va thiét ké bai duoc yéu cau nhiém vu.
trinh chiéu Power Point - To chie cho 100% GV nha trudng
tham gia cac 16p hoc nang cao vé tng
dung CNTT, chuyén doi sd, tri tué nhan
tao trong day hoc, k¥ nang 1ap bang
Excel va thiét ké bai trinh chiéu Power
Point.
2.3 - Cong tac tuyén dung vién | - BGH, GV - Tham muu véi ldnh dao cap trén b | 9/2025 | 5/2026
chtrc theo vi tri viéc lam. sung bién ché GV tiéng Anh.
2.4 - Tang cuong to chic cac | - BGH, GV, - Tiép tuc xdy dung ké hoach to chirc 9/2025 | 5/2026
hoat dong tap thé, hoat dong | NV, Téng cac hoat dong tap thé, hoat dong trai
trai nghi¢m cho HS. phu tréach, nghiém cho HS, tao diéu kién thuan loi
CMHS dé cac em hoc tap, giao luu cung thﬁy

cd, ban be va nhiing ngudi xung quanh

- Kinh
phi hoat
dong chi
tor ngéan
sach, theo
Quy ché
chi tiéu
noi bo.




3.1 - B6 sung thiét bi van dong | - Chi bo, - Huy dong ngudn kinh phi dé bo sung | 9/2025 | 5/2026
cho san tap BGH, GV, thiét bi van dong, dd dung, dd choi hd
CMHS, trg mon thé duc, thé thao tai san tap,
UBND x4 san choi. Lam tét cong tac tai tro hang
nim theo quy dinh cua Thong tu sd
16/2018/TT-BGDDT.
- Dy tru kinh phi mua sam thiét bi day
hoc, d6 dung cho HS tir nguén ngan
sach duoc cap hang nam.
3.2 - Mua sam, bo sung, stra - Chi b, - Nha truong bao quan va st dung c6 | 9/2025 | 5/2026
chita CSVC, trang thiét bi BGH, GV, hiéu qua cac phong hoc va phong chure
day hoc. Ban dai dién nang. Tiép tuc xdy dung ké hoach tham
- Cong tac tham muu cap trén | CMHS muu voi UBND x4&, Phong VH-XH mua
dé duoc cip phét, bo sung sim, bo sung ta d6 ding va trang thiét
trang thiét bi do dung moi bi day hoc cho cac 16p theo quy dinh tai
theo chuong trinh GDPT Théng tu s6 05/2019/TT-BGDDT. Phat
2018. dong toi GV tich cuc tr 1am d6 dung
day hoc phu hop vdi ndi dung bai giang.
- Phéi hop v6i Ban dai dién CMHS nha
truong 1am tot cong tac tai tro dé ting
cuong ngudén CSVC cho nha truong.
3.3 - Tham muu v&i cac cap dau | - BGH, Ban | - Kiém tra, ra soat va thong ké cac hang | 8/2025 | 12/2025
tu kinh phi stra chira, son stra | dai dién muc can sta chira, thay thé. Trén co s&
cac phong hoc, phong chirc | CMHS, d6 xdy dung ké hoach tham muu véi
nang bi bong troc. Phong VH- chinh quyén dia phuwong, UBND x4,
XH, UBND | Phong VH-XH xay méi cac phong hoc,
xa phong hoc bd mén, khéi phu tro, phong

chuc nang.

- Nha truong tiép tuc ra soat cac khoi
phong theo Thong tu 13/2020/TT-
BGDDT quy dinh vé CSVC dbi véi cac
truong Tieu hoc dé ¢6 16 trinh tham muu




dau tu xay dyng trong nim hoc tiép theo.

3.4

- H¢ théng nha v¢ sinh.

- BGH, GV,
HS, lanh
dao dia
phuong.

- Tham muu véi cip trén stra chira cac
thiét bi hu hong trong nha vé sinh;

- BGH, GV, NV, tong phu trach Ddi
huéng dan cho HS cach st dung, thuong
xuyén tuyén truyén va kiém tra, nhic nho
HS ¢6 y thuce gitr gin vé€ sinh chung va
bao vé thiét bi sir dung.

8/2025

12/2025

3.5

- Ky nang su dung do dung,
bao quan, thay thé trang thiét
bi day hoc.

-BGH, GV,
NV

- Nha trudng to chac tap huan cho GV
nang cao ki nang khai thac su dung
DPDDH dién tir, cach khai thac tranh anh,
ban d, biéu do, dan, dao cu... dbi véi cac
moén hoc. Tiép tuc to chirc tap huin vé
CNTT, chuyén ddi sb, tri tué nhéan tao
cho GV, huéng dan GV tng dung cac
phan mém dé khai thac hiéu qua céc thiét
bi day hoc hi¢n dai.

- Thyc hién t6t viée duy tri bao quan dd
ding, thuong xuyén ra soat do ding day
hoc, co ké hoach sira chita, tw lam, mua
moi.

- Tham muu véi Phong VH-XH cép bd
sung thém thiét bi 46 dung day hoc dé thuc
hién Chuong trinh GDPT 2018 theo 10
trinh.

9/2025

5/2026

3.6

- B6 sung sach, truyén cho thu
vién.
- T6 chuc tuyén truyén gidi
thiéu sach qua nhiéu hinh
thire.

- BGH, GV,
NV thu
vién, HS,
Ban dai dién
CMHS.

- Nha trudng tiép tuc mua bo sung thém
sach, truyén phuc vu nhu cau doc cua HS.
- T6 chirc Ngay hoi doc voi nhiéu hinh
thirc phong phu, da dang dé 16i cuén cac
bac phu huynh va HS tham gia vao hoat
dong doc. Phat dong phong trao thi doc,
ké chuyén 16ng ghép trong cac budi hoat

9/2025

5/2026




dong tap thé chao mimg cac ngay 18 16n
trong nim. Tuyén truyén giéi thiéu sach
qua nhiéu hinh thic, sit dung CNTT,
chuyén ddi sd, tri tué nhan tao dé thu hat
thém ban doc.

- Phat dong GV, HS tham gia ung ho
sach cho thu vién.

4.1 - Cong tac tu van, phoi két | - BGH, GV, |- Tu van cho Ban dai dién CMHS xay | 9/2025 | 5/2026 | - Kinh
hop. Ban dai dién | dyng ké hoach hoat dong phu hop véi phi hoat
CMHS. thuc té nha truong theo tirng nam hoc, ghi dong chi
chép ho so khoa hoc va dung quy dinh. gcnhg?[?leo
Lam t6t cong tac phdi hop, tao diéu kién Quy’ché
dé Ban dai dién CMHS hoat dong hi¢u chi tiéu
qua. noi bo.
4.2 - Cong tac tham muu trong | - Chi b9, - Nha trudng phét huy nhimg diém manh | 8/2025 | 5/2026
viéc huy dong nguén luc. BGH, Ké da dat duoc, tiép tuc tham muu voi cap
toan, G_V’_A uy dang, chinh quyén dia phuwong, Phong
Eiﬁ.‘.ﬁ‘? dien | \/H-XH, UBND x&, huy dong tai tro
Chinh thuong xuyén hon cac nguon luc hop
quyén dia phap tur ca nhqén, to chac trong va ngoai
phuong dia phuong dé tang cuong kinh phi, dam
bao chat lugng (CSVC, d6i ngii) dap tng
chuong trinh GDPT cua cip hoc.
5.1 - Xay dyng ké hoach giam | - BGH, Ban | - Thyc hién nghiém tiic Chuong trinh gido | 9/2025 5/2026 | - Kinh
sat thyc hi¢n cac noi dung | dai dién duc, nhiém vu gido duc Tiéu hoc cua Bo phi hoat
HDGD cua nha truong. CMHS GDPT, S& GD-PT tinh Lam Déng, qong f:hi
Phong VH-XH Thuan Hanh, céc quy dinh tr ngan
sach, theo

chuyén mon cua cac co quan quan ly giao




duc. Tich cuc hd tro boi dudng vé chuyén
mon, nghiép vu cho GV, day manh viéc
séng tao trong d6i méi phuong phap giang
day. BGH ting cuong cong tac kiém tra,
giam sét viéc thuc hién ké hoach gido duc
duoc thuong xuyén, gép phan nang cao
hiéu qua cdng tac giao duc trong nha
truong

5.2

- COng tac boi dudng HS
gap kho khan trong hoc tap.
- T6 chtic boi dudng phuong
phap giang day cho GV.

- BGH, GV

- Nha trudng t6 chirc cac chuyén dé cho
GV van dung linh hoat d6i moi phuong
phap ciling nhu k¥ thuat day hoc phu hgp
véi moi d6i tugng HS. Tich cuc t6 chic
cac chuyén dé day hoc theo phan hoa dbi
teong HS, danh gia tac dong cua cac
chuyén dé dé tir d6 c6 giai phap xay dung
va thuc hién cac chuyén dé tiép theo.
Tham gia day da noi dung tap huan céac
Modul theo quy dinh.

- Nha truong xay dung ké hoach boi dudng
HS ngay tir dau ndm hoc dé c6 bién phap
gi4o duc phu hgp nham nang cao hon nita
chat luong gi4o duc ciia nha truong. Trao
do6i kinh nghiém gitip d& HS chua hoan
thanh ndi dung hoc tap va ren luyén trong
céc budi sinh hoat chuy@n mon.

9/2025

5/2026

5.3

- Xay dung ké hoach hoat
dong ngoai khoéa va&i noi

- BGH,GV,
Tong phu
trach Doi,

- Nha truong duy tri tét cac hoat dong trai
nghiém, tiép tuc xay dung ké hoach voi

9/2025

5/2026

Quy ché
chi tiéu
noi bo.




dung, hinh thac trai
nghiém phu hop vaéi thuc
té dia phuong.

- T6 chuc cac hoat dong
trai nghiém.

Ban dai dién
CMHS.

noi dung cu thé theo ting khoi 16p phu
hop voi nhitng dac diém lich str van hoa
va cac phong tuc tap quan cua dia
phuong.

- T6 chirc cac hoat dong ngoai khoa Vi
nhiéu hinh thire phong pht, da dang gén
véi thuce tidn cude sbng cua HS, dé HS c6
nhiéu co hoi tham gia trai nghiém, duoc
bay té quan diém, y twong, duoc thé hién,
tu khang dinh ban than, duoc tu danh gia
va danh gia két qua hoat dong cua ban.
Thudng xuyén dong vién, khuyén khich,
khen ngoi cac em dé cac em ty tin, chu
dong tham gia vao cac hoat dong cua nha
trudng dé dat két qua cao. Tiét kiém ngudn
chi khac va huy dong cc c& nhan, céc t6
chirc doan thé ung ho kinh phi dé hd ho cho
c4c hoat dong tap thé cua HS.

5.4

- Cong tac tuyén truyén vé
PCGD, XMC; nang cao chat
lugng PCGD, XMC.

- Ban chi dao

PCGD, XMC.
- BGH, GV.

- Tich cuc, chi dong tham muu vai Ban
chi dao PCGD, XMC, phdi hop véi céc
t6 trudng td dan phd dé tuyén truyén thyuc
hién tét cong tac PCGD, XMC.

- Tang cuong tuyén truyén, van dong nhan
dan thuc hién tét viéc ké khai, cap nhat dir
liéu théng tin vé nhan khau kip thoi. Huy
dong 100% tré ra 16p ding do tudi, khong
dé HS bo hoc.

8/2025

5/2026




- Neéu cao vai tro trach nhiém cua GV
trong cong tac diéu tra pho cap, thuong
xuyén cap nhit nim bat kip thoi cac
truong hop chuyén di, chuyén dén.

55 - Boi dudng phuong phép |- BGH, GV, |- Nha truong tiép tuc phat huy nhiing | 9/2025 | 5/2026
nang cao nang luc cho GV | Nv. diém manh dé duy tri hiéu qua céc
vé day HS cham phat trién HDGD. Mé chuyén dé trao do6i kinh
tri tué. T6 chuc cac cac hoat nghiém gi4o duc HS cham phat trién tri
dong nham ting cudng ki tu¢, HS c6 kho khin vé hoc tap dé GV
ning giao tiép cho HS. cung thuc hién.

- Tao diéu kién cho GV tham gia l6p tap
hudn Chuong trinh GDPT 2018 va trién
khai tai nha trueong hiéu qua.

- T6 chic sinh hoat chuyén mén cum,
truong theo hudng nghién cuu bai hoc,
trao doi kinh nghiém, &p dung cc phuong
phép day hoc tich cyc nham phat huy ning
lyc va pham chat cua HS; tiép tuc boi
dudng doi ngii GV phuong phap day hoc
hoa nhap cho HS cham phat trién tri tug.
Tang cuong viéc dy gio tham 16p va co
bién phap gitp d& GV nang cao hi¢u qua
giang day.

III. TO CHUC THU'C HIEN

1. Hiéu trudng trién khai ké hoach dén tat ca can bo, gido vién, nhan vién va Ban dai dién cha me hoc sinh. T6 churc
lay v kién dong gop cua can bo, giao vién, nhan vién va Ban dai dién cha me hoc sinh trong qua trinh thuc hién.

2. Cudi mdi nim hoc (thang 6) t6 chitc danh gia két qua thuc hién ké hoach cai tién chat luong va bao cdo vé Phong




VH-XH, déng thoi bd sung ké hoach cai tién chit lugng cu thé trong nam hoc.

3. Phan cong thuc hi¢n ké hoach

- Hi€u trudng phu trach chung, déng thoi thue hién to chtre so két, danh gia két qua thuc hién trong tirng ndm hoc.

- Ph6 Hiéu trudng phu trach cac ndi dung veé chuyén mon nhu: thyc hién chuong trinh gido duc, chat luong gido duc,
sinh hoat chuyén mon cua trudng cua td khdi, bdi dudng chuyén mén nghiép vu cho gido vién, cac hoat dong gido duc ngoai
gi0 1én 16p theo ké hoach cai tién chat luong, t6 chure céc hoat dong chung ctia don vi va thuc hién qui ché dan chu.

- Téng phu trach B4di thuc hién ndi1 dung cai tién chat luong hoat dong cua t6 chirc Doi, hoat dong y té truong hoc va
hoat dong ngoai gio 1én 16p.

- Nhan vién Thu vién cai tién chat lugng vé ndi dung hoat dong thu vién, thiét bi.

- K& toan, van thu thuc hién nodi dung cai tién vé Quan ly hanh chinh, tai chinh va tai san.

- T4 trudng chuy@n mdn, to truong van phong thuc hién néi dung cai tién vé sinh hoat chuyén mén cua to theo quy dinh.

- Gio vién PCGD thuc hién noi dung cai tién vé cong tac PCGD

- Gi4o vién thuc hién noi dung nang cao chét lugng giang day, gido duc va cong tac chi nhiém 16p (néu 1a GVCN).

Trén day 1a ké hoach cai tién chat luong ctia Truong Tiéu hoc Kim Pong nim hoc 2025 - 2026.

Noi nhgn: KT HIEU TRUON G
- Phong VH-XH ( b/c); =0

- CB, GV, NV (thyc hién);
- Luu: VT.
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